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At the recent Altshuller Ingtitute meeting, TRIZCON2004, apand of TRIZ usersfrom
industriad companies was assembled by the moderator, Jack Hipple, to bring input to the
TRIZ technology community regarding their learnings and lessons regarding their use
and implementation of TRIZ. Participantsin this pane discussion (left to right in the
picture)

Larry Ford (Ford Motor Co.) and newly re-elected president of the Altshuller
Institute—congratulations, Larry!

Kiho Sohn (Boeing)

Doug Gundlach (S.C. Johnson Co.)

John Spitznagel (Siemens Westinghouse)

Adam Brostow (Air Products) Not Shown

These users experience spanned arange from just sarting to having used TRIZ for 4-5
years. In addition to the verba comments made at the meeting, each participant was
asked to summarize their thoughts and comments for publication in the TRIZ Journd.
This article summarizes those thoughts. The sesson started with the statement of
concerns from moderator Jack Hipple:




CONCERNS

We in the Altshuller Institute, but not everyone,
recognizes TRIZ as a powerful problem solving
tool, process, and structure

Adoption in the US has been slow
Pockets of interest in many large companies

Infrastructure lacking in many companies to
support, train

Initial interest, then fade

Many large users (I.e. Unilever, Intel, Dow,
United Technologies) are never here to share
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How does interest develop? Typicdly through:

(1) Individuas reading and web searching in the generd area of invention and innovation
(sometimes having heard about “TRIZ” from someone)

(2) Participating in acompany TRIZ problem solving sesson to which they have been
invited or

(3) Contact by a consultant previoudy known

Generic barriersto any new innovation program (independent of TRIZ). In this case,
TRIZ isno different, a& least initidly: “thisis how we ve dwaysdoneit”, nointerest in
learning from other groups (either inside or outsde the company), how to distinguish
between TRIZ and dl the other innovation and crestivity tools available,

Barriers specificto TRIZ:

(1) Starts out typicaly as a part-time activity not integrated with any other organizationa
process or activity

(2) People are generdly very busy and do not immediately see the valuein learning a
new tool or process vs. continuing to spend their precious time doing things the way they
have dways done them (thisis andogous to the activation energy that must be overcome
to initiste arun-away chemical reaction!)

(3) Falure to see vdue in the structure and up-front definition timeinvolved in TRIZ
problem solving

(4) TRIZ provides clues and concepts of solution, not specific problem solution designs,
thus appearing to require even more additiond work in addition to the problem definition
effort dready mentioned.



| deas for improving the implementation and use:

(1) UseTRIZ or patsof TRIZ alittle a atime without making a big ded out of it.
Choose one of thetoolsin the tool kit and use it with co-workers who may then
begin to ask, where did that idea come from? Some of the TRIZ spin-offs, like
SIT, have used this approach

(2) Consaultants and company “preachers’ actudly use the tool and not just preach
about it

(3) Emphasize the need for practice. Inthissense, TRIZ is no different than other
tools aso requiring practice to excd, but due to its complexity (in the sense of dl
of itstools), this is even more important

(4) Incorporate TRIZ into an existing, mandated, accepted organizationa process
such as QFD, Six Sigma, DFSS, brainstorming, CPS, Six Hats and Latera
Thinking, or Lean Manufacturing

(5) Useinternd training to gain credibility. There' s nothing wrong with consultants
to dart, but interndizing the skills is important long term

(6) Interna TRIZ champions should provide more examples of pardld industry
applications to reinforce the concepts of generic problem solving principles

(7) Better integration of fundamenta/principle training and problem solving use.

(8) Integration of agpects of TRIZ within the engineering curricula. Thisisbeing
done here and there in specific schools by one professor, but certainly not in any
integrated fashion.

This pand discusson provided a unique opportunity for the TRIZ community of practice
to hear from some its customers and it is hoped that these thoughts and ideas can assist
both users and consultantsin the TRIZ community.

Thanks to Richard Langevin, Executive Director of the Altshuller Institute, for the photos.



