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Innovation Training is a well-organized workbook bringing together a large body of
knowledge about innovetion in a form that can be eedly applied by innovation traines in
a broad range of traning dtudions. Authors Joyce Wycoff and Ruth Ann Haitori are
well-known consultants and authors, with extensve experience in the culturd changes
needed to support innovation initiatives.

Chapters are ‘bite-gzed and wel lad out — each darts with a short introduction and ends
with ‘next seps. Workshop plans are detailled and well scripted, with mind maps
outlining the main seps and timing. It provides, in an integrated packege, detaled “how-
to” leved indructions sddom found in credtivity books Extensve visud materid is
provided on the enclosed CD, including PowerPoint presentations that can be modified
for gpecific traning needs, templates, and handouts for participants. It includes survey
indruments to assess an organizaion's environment for credivity, peform course
evauations, and ddiver 7-10 day follow-up surveys.

The book is organized in three parts
Overview and introductory materia
A st of ‘canned” workshops
An extensve st of ‘components (learning activities and handouts) that can be
assembled into custom workshops
Although the book does not indude an index, it is rddively eassy to find materid using
the table of contents

The content of the book covers.
The vaue of innovation
Theimpact of training on the innovation process
The InnovationDNA modd, a combination of operationd principles, culture and
context
Adult learning modds
The process of innovation training
Divergent thinking, to generate new idess (with 5 tools complementary to each
other, any or dl of which can be used to accomplish idea generation)
Convergent thinking, to evaduae, document and ‘bullet-proof’ ideas (with another
5toals)
Information on Persond Innovation Competencies (sdf-raing, gap andyss idess
for improvement)



The book addresses the culturd and contextud aspects of innovation — emphasizing that
without these foundation dements, innovetion can eedly turn into a ‘one-shot’ exercise
that does not provide sustaned vaue cregtion. Recognizing that culturd change tekes
time and occurs over many fronts is criticd to sefting reasonable expectations about
integrating innovation into an organization. Although the definition of innovation as
“people cregting vadue by implementing new idess’ seems contrived, it does focus
atention on the collaboretive nature of innovation as well as the importance of execution
and results.

The book covers vaious ways of evduaing traning, but does not discuss how
companies can directly measure the vadue of innovaive idess to the organization.
Another mgor overdght, in the context of explaining how innovation truly hgppens in an
organizion, is litle mention (a gngle quesion in the mini-audit) of the importance of
drategic “top down” management interest and support, which must be consdered in the
use and implementation of the excdlent training materids in the manud. Perhgps it is
beyond the scope of this book to provide deals on how to “reduce to practice’ good
idess once sdected, but a section addressing the need to build the network of supporters,
epecidly senior level sponsorship, is notable by its absence (a TRIZ weskness, as wdll).
Innovation efforts can go for naught, or worse, cause frudration or cynicism without
some cetanty and finenda support that the organizaion is willing to do new and
different things

Innovation Training is a basic, but complete introductory training manud for
contemporary, psychology-based idea generation which can be complementary or
introductory to the TRIZ methodology. The workbook does give methods for convergent
thinking, to organize and sdect ideas for further pursuit, an aea in which TRIZ is
traditionally wesk.

The book does not provide techniques for exploring and properly defining problems,
which ae frequently interpreted as ever-risng expectations driven by customer
interaction and corporate draegic intent. Proper problem definition (a key aspect of
TRIZ), if added to this manuad, would greetly increase its commercia practicdity. TRIZ
focuses on problem solving, not just generding idess. The process of innovation itsdf (as
described in this text) prescribes traditiond credtivity techniques that do not facilitate
utilization of knowledge from other disciplines one of the drengths of TRIZ. The
exercises reaing to 360 degree thinking are smilar to the Sysem Operator or “9
Screens” thinking used by many TRIZ practitioners, but without explicit references to the
time and sysem dimensions.

At many points in the  method, incorporation of smple TRIZ techniques (such as the 40
Principles, lded Find Result, Resource Utilization, Separation Principles) would meake
the efforts far more effective. Whereas the ‘quadrant collaboration’ gpproach for
evaduaing idess would sort out solutions containing tradeoff or compromise, TRIZ would
recognize, accentuate, and resolve them. TRIZ addresses dl of these aress through an
extendve set of tools and methodologies, but does not cover the environmentd factors



required to make innovation effective. It is surprisng that there are no TRIZ references
in the lig of resources nor any mention of some of the newer (compared to
brangorming, etc.) TRIZ techniques. Since the techniques described in this manua are
broadly usad in indudries, it can provide vdue to TRIZ practitioners who are trying to
undergtand the culture and background into which they are atempting to introduce TRIZ
problem definition and problem solving techniques.

The chdlenge for our TRIZ community is to generate a guidebook that is as dear,
concisg, integrated and “how-to” as is Innovation Training. By outlining the TRIZ
mindset and tools and providing the supporting presentations and handouts, it would
encourage broader, but proper use of the nogt productive TRIZ tools and methods. Some
of the pocket guides from Creax are a sep in this direction, but materids directly ready
for use with teams are needed.

Near-term, many TRIZ teachers would benefit from using the Innovation Training
sysem where it has drengths, to supplement ther TRIZ work. Since the rights to
duplicate the handouts, use dl the exercises, and even reproducible materids for
classsoom presentation are induded, this is an incredible bargan for people who ae
building training programs.



